Al
Colorado Springs Charter Academy
Board Meeting Agenda |July 22, 2021

Call to order 6:30pm
Roll Call 6:31pm
Reading of School Vision & Mission — Amanda D. 6:33pm
Public Comments 6:35pm
Approval of July Agenda & June Minutes 6:45pm
Financial Report 6:55pm
Enrollment Update 7:05pm
School Updates 7:15pm

e Head of School Update

e Academic Dean Update

Director of Operations Update

PTO Representative — Amber Davis

Remote Learning 2021 — 2022 Policy 7:45pm
Discussion and Vote

Board President Report 7:55pm
SWOT Discussion & Board Self Evaluation 8:05pm
Key Points 8:35pm

Executive Session

Personnel Matters 8:40pm
HOS Goals — preliminary discussion 9:00pm
Adjourn 9:20pm

Meeting Close

We kindle enthusiasm to craft bold and effective citizen-scholars,



